LotusCare Services — Executive Incident Brief (Day 3)

Purpose:
Provide senior leadership with a consolidated view of the current cyber incident situation.

Known at this stage:

- Ransomware claim published on an external leak site.
- Limited files released as alleged proof.

- Media reporting ongoing.

- OAIC has commenced a preliminary NDB assessment.

Not yet confirmed:

- Whether personal information has been accessed or exfiltrated.
- Total number of individuals potentially affected.

- Full scope of impacted systems.

Immediate priorities:

- Preserve evidence.

- Support regulatory engagement.

- Maintain consistent external messaging.
- Continue technical investigation.

Prepared by: Incident Response Lead (Simulation)



